 Pomeroy Conservation District			                   January 13, 2026

	The monthly meeting of the Pomeroy Conservation District was called to order by Mike Hastings at 8:45a.m. Supervisor’s present were Mike Hastings, Beau Blachly, Luke Ledgerwood and Scott Williams. Tami Stubbs, Heather Hastings, Lance Frederick and Briana Kimble were also present.

[bookmark: _Hlk124338218][bookmark: _Hlk18659401]	The minutes of the Dec. 9, 2025 meeting were read.
 
[bookmark: _Hlk211933716][bookmark: _Hlk150931134]Scottie moved and Luke seconded to approve the Dec 9, 2025 minutes. Motion carried.

The treasurer’s report was reviewed. 
[bookmark: _Hlk158723762][bookmark: _Hlk19180358]
[bookmark: _Hlk153283481]Scott moved with Beau seconding to approve the  Dec 10, 2025 thru Jan 13, 2026 treasurer’s report and pay the vouchered bills 13059 through 13084, excluding check #13044, 8 EFT and 7 deposits for a total of $78,803.20. Motion carried.    

COMMISSION: See District Digest attached and from Tami Stubbs. Thanks to Lance and Briana for being on top of things with elections. A few things to highlight:
Governor’s proposed budget cut of $676,000.
WACD has ways to get involved. Contact Heather or Ryan for more information.
Mon Feb 9th -planning for FY 27-29. Think about needs.
$500 soil testing funds are available.
Sustainable Farms and Fields-please reach out with any suggestions or comments.
Patrick Bell is the new Washington state executive director for USDA’s Farm Service Agency.
MRSC- Josh at Whitman CD had a 1st amendment audit in December. 

NRCS REPORT: Mitch is currently working out of town. No report at this time.

CREP: None at this time.  

OLD BUSINESS:
CREP audit/field inspections/payments- Information through the Commission-we can help those still enrolled in CREP by paying for the decreased acres, but we will need to do field inspections to make sure things are in check. Currently, we don’t have updated maps. This spring Lance is hoping to get updated maps to proceed with field inspections. There are around 18 or so contracts for CREP in the county.

Elections- Adds are being ran in the paper and information is located on our website for our election for February.

 NEW BUSINESS shared by Lance

5 year long range plan- 2026-2030 Lance has completed this and shared the plan with the board to look over. Emily with FSA helped with providing maps incorporated into the plan.

Luke moved and Beau seconded to approve the 5 year long range plan. Motion carried.

Move to pay bills for month- Briana shared that with timelines for bills needing paid and with board meeting being once a month, there comes a challenge with payments being paid late. More to come with a policy update at the next meeting to review this matter. Suggestions for how to tackle this are welcome. 

Fuel card policy, credit card and overtime policy- Lance read the updated policy.

Scottie moved and Luke seconded to approve overtime and credit card policy updates. Motion carried.

Paying producers before vouchering- Any cost share projects must be paid to producer prior to vouchering to the Commission. If the funds are on a large scale and create difficulty for the district’s cash flow, advance payment may be requested. 

*Side note from Beau- Banking rates with Columbia bank and the Pomeroy CD savings account are pretty low. It may be worth checking out our options with US Bank and asking Columbia bank if they offer something better with the money sitting in the savings account. “Use money to make money”. Details to be provided with options at our next meeting. 

District to run VSP- With VSP being run through the county there are some frustrations with McKenzie and the commission’s requests for a supervisor’s signature on her time worked. McKenzie doesn’t have a supervisor as that is how her position is run at the county. There are a lot of unnecessary back and forth between the county, the commission and the CD when a question arises. Nicole with the Commission suggested that with a resolution from the county that the Pomeroy CD could run VSP and make things a bit easier for everyone. The county and Pomeroy CD have discussed this and agree that it would simplify things to have the CD run the VSP. More to come with this matter. 

Weimer CS NRI- Chad and Paul came in and shared their trouble with an old Trimble and how the screen doesn’t work and asked for some cost share assistance for a newer system. The application was shared with the board to review.

Beau moved and Scottie seconded to approve the Weimer application for NRI cost share. Motion carried.

COL 2.8%- Cost of living is up 2.8%. Not sure if the board wants to do anything about this? The board discussed the matter.

Scottie moved and Beau seconded to approve the 2.8% cost of living raise for all 3 employees. Motion carried.

Grader Report by Lance:
The grader is currently parked for winter.

Engineering: Next meeting is Jan 27th at 9am.

OTHER Business: none
	
 REVIEW OF MOTIONS:

Scottie moved and Luke seconded to approve the Dec 9, 2025 minutes. Motion carried.
 
Scott moved with Beau seconding to approve the  Dec 10, 2025 thru Jan 13, 2026 treasurer’s report and pay the vouchered bills 13059 through 13084, excluding check #13044, 8 EFT and 7 deposits for a total of $78,803.20. Motion carried.    

Luke moved and Beau seconded to approve the 5 year long range plan. Motion carried.

Scottie moved and Luke seconded to approve overtime and credit card policy updates. Motion carried.

Beau moved and Scottie seconded to approve the Weimer application for NRI cost share. Motion carried.

Scottie moved and Beau seconded to approve the 2.8% cost of living raise for all 3 employees. Motion carried.

There being no further business, the meeting was adjourned at 10:00 a.m. The next meeting will be held Feb. 10th, 2025 at 8:30 A.M.

Office Manager,					Board Chairman,
Briana Kimble						Mike Hastings
