 Pomeroy Conservation District			       April 14, 2026

	The monthly meeting of the Pomeroy Conservation District was called to order by Mike Hastings at 8:30a.m. Supervisor’s present were Mike Hastings, Beau Blachly, Luke Ledgerwood (delayed arrival), Seth Claassen and Scott Williams. Tami Stubbs (Regional Manager), Heather Wendt (Deputy Director), Lance Frederick (District Administrator), and Briana Kimble (Office Manager) were also present.

[bookmark: _Hlk124338218][bookmark: _Hlk18659401]	The minutes of the Mar. 10, 2026 meeting were read.
 
[bookmark: _Hlk211933716][bookmark: _Hlk150931134]Beau moved and Seth seconded to approve the Mar 10, 2026 minutes. Motion carried.

The treasurer’s report was reviewed. 
[bookmark: _Hlk158723762][bookmark: _Hlk19180358]
[bookmark: _Hlk153283481]Scott moved with Beau seconding to approve the Mar 11, thru Apr 14, 2026 treasurer’s report and pay the vouchered bills 13139 through 13160, including check #13044 & #13117, 7 EFT and 9 deposits, with the note of the $242.85 duplicate entry in QuickBooks from 2/27/25 for a total of $80,130.81. Motion carried.    

COMMISSION: See District Digest-Tami Stubbs with report: 
A thank you to Lance for filling out the decision packet summary- “you get a gold star” for being the first one to fill that out. This was a survey that asked about “wish list items for the next biennium” sent out from the Commission.
Riparian Grant Program- mid-biennium funding opportunity.
Reminder that the annual plan of work and financial report to the SOA are due May 30th
Mike Baden and Jean Fike both left the Commission. The Commission is currently seeking to fill vacant positions (Puget Sound Regional Manager and North East Area Manager) 

NRCS REPORT: Nothing currently.

CREP: None currently.  

OLD BUSINESS:
Bank Accounts- Rate increase to 3.20% APY for the savings account is now in place. Working with Columbia Bank has gone smoothly.

 NEW BUSINESS shared by Lance

Shana Joy- Lance continues to work on internal audit and the $318 difference we want to be at zero is still being worked on. Lance dissected the unemployment liabilities last Friday and the with holdings from income and expenses. EFT’s for unemployment was near “doubling” on the report making our numbers in the spreadsheet incorrect. As Lance dissected things and removed the near “doubling” we are now off $135.60 which seems to be an expense. We continue to strive for zero. This report is due the end of May.

Public Records Request Signature- Lance received a public records request via email weeks ago, that ended up being faulty, and with that brought attention to the fact that we couldn’t locate our public records index that was once signed by the board. Thoughts that it may have been accidentally thrown away. The form was reprinted again to be signed by the board. The appropriate board members signed the form and will be filed in the file cabinet for access.

NRCS MOU- Memorandum of Understanding was sent to all board members via email prior to meeting to look over. Lance looked over MOU in detail as well as spoke with Mitch Ruchert about it. There were no concerns from the board members. Lance mentioned the great working relationship we have with NRCS. See attached email notes from Nick.

Scottie moved and Seth seconded to approve the NRCS MOU. Motion carried.

Justin Dixon NRI- NRI funding request for G5+display for new tractor. Lance brought attention again to the increase of funds for NRI.

Seth moved and Beau seconded to approve Justin Dixon’s NRI application. Motion carried.

Lee Blachly- NRI funding request for noxious weed control and unfortunately this does not qualify with it only being a 1 year project.
Randy Kausche similarly wanted to do some mowing that also doesn’t qualify for this grant. Lance mentioned that we could maybe use some Implementation funding to help with these projects. There was discussion about the $12,500 basic allocation that can be used for anything needed. The board agreed to use Implementation funds to help Lee and Randy with their projects. Mike Hastings abstained from voting for Randy Kausche cost share project. Beau Blachly abstained from voting for Lee Blachly cost share.

Beau moved and Luke seconded to approve Randy Kausche application for mowing cost share utilizing the Implementation grant. Motion Carried.

Scottie moved and Seth seconded to approve Lee Blachly for herbaceous weed control cost share utilizing the Implementation grant. Motion carried. 

Travis Ledgerwood NRI- NRI funding request for Guidance GFX 12 60 Nav 900 with software activation to update his tractor.

Beau moved and Scottie seconded to approve Travis Ledgerwood NRI cost share application. Motion Carried.

Paul Weimer NRI- Everything was purchased and installed, but he had not received an invoice from Jones Truck and Implement (JTI). When the invoice was finally received, and he had been charged taxes wrongly, adjustments had to be made to remove the wrongful taxes. The total invoice ended up being more than what the quote was originally. The question if the difference could to be made up with cost was discussed. The board agreed to keep things as they were with the original approved quote at 75% cost share rate. Beau mentioned some of the troubles he has experienced in the past with JTI and their invoicing.

Olympia VSP Meeting- Lance and Brad went to Olympia for a VSP meeting for the 5-year report. We “passed with flying colors”. Our report went well.

CREP Field Visits-Brian Cochran called. For the producers who have had acreage decreases, the Commission is paying out the yearly rental rate payments. Lance must do field assessments/checks for what he thought were 14 fields, but it is actually about 40 fields, all due by the end of June. He thought this may take 6-8 days to complete. Lance will input assessments into CPDS. The district will have to cover the cost up front until the costs are vouchered and reimbursed by the Commission. Rick Stauty is pulling all the conservation plans needed to assist Lance with these field assessments/checks.

Grader Report by Lance:
Spring works in motion with a lower list of need compared to previous year. Jay is currently looking for an exhaust for the S-10 so he no longer will have to wear headphones to drive the S-10 due to the loud exhaust.

Engineering: Next meeting is today, April 14th at 9:30 to follow the board meeting.

OTHER Business: Heather with the State Association of Conservation Districts on the state level- Reports she works during the legislative session.
During supplemental session they were able to get back 2.5 million in funding. 
She helps to fight in areas where they are making cuts.
Two spicy bills-Elections that were defeated that and the protest bill that was taken off the table. 
Next session-the budget is not going to be any better. 
Plan to run own election bill-elections work group. Last association meeting-No F1
One thing that was brought up that threw us—Land ownership. They don’t understand some of the disconnect. This is an area they plan to be working on.
Meeting April 29th WACD-a place to engage.
If we call for a letter from board members this is when we need your input.
We are happy to answer any questions you may have come up. Call us anytime.
	
 REVIEW OF MOTIONS:

Beau moved and Seth seconded to approve the Mar 10, 2026 minutes. Motion carried.

Scott moved with Beau seconding to approve the Mar 11, thru Apr 14, 2026 treasurer’s report and pay the vouchered bills 13139 through 13160, including check #13044 & #13117, 7 EFT and 9 deposits, with the note of the $242.85 duplicate entry in QuickBooks from 2/27/25 for a total of $80,130.81. Motion carried.    

Scottie moved and Seth seconded to approve the NRCS MOU. Motion carried.

Seth moved and Beau seconded to approve Justin Dixon’s NRI application. Motion carried.

Beau moved and Luke seconded to approve Randy Kausche application for mowing cost share utilizing the Implementation grant. Motion Carried.

Scottie moved and Seth seconded to approve Lee Blachly for herbaceous weed control cost share utilizing the Implementation grant. Motion carried. 

Beau moved and Scottie seconded to approve Travis Ledgerwood NRI cost share application. Motion Carried.



There being no further business, the meeting was adjourned at 9:33 a.m. The next meeting will be held May. 12th, 2026 at 8:30 A.M.

Office Manager,					Board Chairman,
Briana Kimble						Mike Hastings
